Incident

Management

WHAT IS AN INCIDENT

Anincident is something that happens while working that:
e Hurts someone or could have caused harm.
e Puts someone at risk of harm.
e Is serious and needs to be reported to the NDIS
Commission (this is called a reportable incident).

WHAT TO DO IF THERE’S AN INCIDENT
o Make sure everyone is safe. I-ﬂ
e Contact a Director as soon as possible.
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o Write down what happened using the Incident Report
Form. | v
o Ifit’s serious, we may need to tell the NDIS Commission. ¢
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WHAT’S A REPORTABLE INCIDENT
o If a person with disability dies.
o If a person with disability is seriously injured.
o |f someone hurts or abuses a person with disability.
o |f someone uses restraint or seclusion in the wrong way.
o |f a worker does something unsafe or illegal.

THEN WHAT HAPPENS

o We investigate what happened.

o We support anyone involved. 5
« We make changes to stop it from happening again. g‘.
o We keep records of what happened. AN V4

KEEPING INFORMATION PRIVATE

o Allreports are kept confidential.

e Only people who need to know the outcome of the
investigation.

e Team may be trained to ensure these incidents are
avoided in the future however there will be no specific

details or identifying information shared.
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You can access our online
incident reporting form by
scanning this QR code.




